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AHHoTauusi: B o00pa3oBaTelbHOM CEKTOpE WMHHOBAIMOHHBIN MpOLECC - KOMILUICKCHAS
ACATCIIbBHOCTD I10 CO3JIaHHUI0, OCBOCHUIO, UCITIOJIb30BAHHUIO U PACIIPOCTPAHCHHUIO COBPEMCHHBIX WUJIN
OCOBPCMCHCHHBIX HOBHICCTB W MOACPHHU3ALHNH 06p8.30BaHI/I}I U HAYKH. HaHpHMep, mpouecc
Hp€06pa3OBaHI/I$I HAay4YHOI'O 3HAHUSA B MHHOBAIMIO, IIPOLECC IMOCICAOBATCIIBHOTO IMMPEBPALICHUA
HICU B MPOAYKT, TEXHOJIOTHIO HJIM YCIYTy; IIPOLECC MOTHBHpOBaHHBIfI, ueﬂeHanpaBneHHmﬁ,
COBHaTeHBHBIﬁ, CTaB}IH_II/Iﬁ cBOeH LOCJIbIO IIEPEBOA CUCTCMBbI 06pa3OBaHI/I$[ B HOBOC€ Ka@UYC€CTBCHHOC
COCTOsIHUC, B PCKUM pPaA3BUTHA. B COBPCMCHHBIX YCIIOBUSAX O6paSOBaTeJIBHOM CCKTOPC
HaIpaBJICHHOCTb, TCMIIbI, 3(1)(1)6KTI/IBHOCTI) HWHHOBAIIMOHHBIX MPOLECCCOB 3aBUCAT OT COLIMAJIBHO-
HYKOHOMHYECKOW CpeJibl, B KOTOPOH OHU ()YHKIIMOHUPYIOT U PA3BUBAIOTCS, a TAK)KE OT MX KaueCcTBa
YHpaBJICHUS. Cucrema YIIpaBJICHUA B COBpeMeHHOfI HAYKE€ TPAKTYCTCA KaK COBOKYIIHOCTb
YCIIOBCYCCKUX, MATCPUAJIbHBIX, TCXHUYCCKHX, I/IHCI)OpMaI_II/IOHHLIX, HOPMATUBHO-IIPABOBBIX H
MPOYMX KOMIIOHEHTOB, CBS3aHHBIX MEXy COOOW Tak, 4TO OJIarogaps 3TOMY peau3yeTcs BECh
KOMIIJIEKC (bYHKHI/II\/'I YHOpaBJICHUA. I'maBHEIME HalpaBJICHUAMHU W PCIICHHUAMHU  3aaa4
rneaaror HYECKOU I/IHHOBB.I.II/IOHHOfI ACATCIIBHOCTU MCHCIPKMCHTA, Ha Hall B3TJAL, CICAYCT
CUUTATh: pa3pa60TKy U OCYHICCTBJICHUC e,I[PIHofI I/IHHOBaLII/IOHHOﬁ TMOJIMTUKU; OIPECACIICHUC
CUCTEMBI CTpAaTeruii, MPOEKTOB, MPOrpaMM; pPECypcHOe O00ecrne4eHHe W KOHTPOJIb  XOJA0M
MHHOBAIIMOHHOW J1€ATENbHOCTH; MMOATOTOBKY U 00y4YeHME MeNaroros; (GOpMUPOBAHUE LIETIEBBIX
KOJUICKTHUBOB, TPYIII, OCYHICCTBIAOMIUX PCIICHUC HWHHOBAIMOHHBIX IIPOCKTOB, CO3JJdHUC
I/IHHOB&HHOHHOﬁ CpCabl.

Abstract: In the educational sector, the innovation process is a complex activity for the creation,
development, use and dissemination of modern or modern innovations and modernization of
education and science. For example, the process of transformation of scientific knowledge into
innovation, the process of successive transformation of ideas into a product, technology or service;
the process is motivated, purposeful, conscious, aiming to transfer the education system to a new
qualitative state, in the mode of development. In modern conditions of the educational sector

orientation, pace, efficiency of innovation processes depend on the socio-economic environment



in which they operate and develop, as well as on their quality of management. In modern
conditions of the educational sector orientation, pace, efficiency of innovation processes depend
on the socio-economic environment in which they operate and develop, as well as on their quality
of management. The management system in modern science is interpreted as a set of human,
material, technical, information, legal and other components related to each other so that due to
this the whole complex of management functions is realized. The main directions and solutions to
the problems of pedagogical innovation management, in our opinion, should be considered: the
development and implementation of a unified innovation policy; the definition of a system of
strategies, projects, programs; resource support and control of innovation; training and education
of teachers; the formation of target groups, groups, implementing the solution of innovative
projects, the creation of an innovative environment.

KiaroueBble cioBa: O6pa30BaHI/I€, HAayKa, UHHOBAaLUsl, MOACPHHU3AllNA, TCXHOJIOTHUA 06y‘IeHI/I}I,
HMHHOBAILIMOHHAaA ACATCIBbHOCTD, II€Jaroruka, KadcCrBo O6p8.30BaHI/II/I, YHpaBJICHUS.
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BBenenune
B COBpeMeHHI)IX yCJIOBI/DIX MOI[CpHI/I3aIII/I$I COIMMAJIBbHO-DKOHOMHWYCCKHEC HpCO6pa30BaHI/II/I

MPOUCXOAAIINE B MHUpPE TpPeOYIOT MOJEPHU3AIMKM CHUCTEMbl O0pa3oBaHUs C LENbI0 €&
MaKCHUMAaJIbHOTO MPHUCIIOCOOIEHUS K pPealusiM OOIIECTBEHHOM XU3HHU. BaKHEHITUM CpeIcTBOM
OOHOBJIEHMSI M MOJEpPHHU3ALMU OOpa3oBaHMs SIBISIFOTCS MHHOBALIMOHHBIE  TPOIECCHI,
POUCXOsAIINE B 00pa3oBaTenbHbIX yupexkaeHusx (OY).

[Ipenna3zHaueHne WHHOBAIMOHHBIX MPOIIECCOB - PAa3BUTHE OOPa30BATEIBHBIX CEKTOPOB Kak
MEeAarorn4eckoil CUCTEeMbl M 0CO0O0M COIMANIbHON OpraHu3alud, JOCTH)KEHHE KadyeCTBEHHO
HOBBIX, 00JIee BBICOKUX PE3yJIbTaTOB 00pa30BaHMsl, MOBBILIEHHE KOHKYpEeHTOCTIocOOHOCTH OV .
NHHOBalMOHHBIA MpOLECC - KOMIUIEKCHAs JIESITEIbHOCTh MO CO3JaHUI0, OCBOEHHUIO,
WCIIOJIb30BAHUIO U PACIIPOCTPAHEHUIO COBPEMEHHBIX MM OCOBPEMEHEHHBIX HOBIIECTB (TECOPHUH,
METOJIUK, TEXHOJOTHI U T.I.). DTO MpoIiecc MpeoOpa3oBaHusi HAYYHOTO 3HAHUS B WHHOBAIIUIO,
MIPOLECC MOCIIEI0BATEIHLHOTO MPEBPALLECHUS UJIEU B IPOAYKT, TEXHOJIOTHUIO UJIU YCIYTY; IPOLECC
MOTHUBUPOBAHHbBINA, II€JIC€HANIPABICHHBIN, CO3HATEIbHBIM, CTABAIIMA CBOEHW LEIbI0 MEPEBOJ
CHUCTEMBI 00pa30BaHUs B HOBOE€ KAUECTBEHHOE COCTOSHUE, B PEXKUM Pa3BUTHA.

B oOpa3oBaTenbHOM CEKTOpE HAMpPaBICHHOCTh, TeMIbl, 3()()EKTUBHOCT, HMHHOBAIMOHHBIX
MPOIIECCOB 3aBUCAT OT COLMATBHO-IPKOHOMUYECKOU cpeibl, B KOTOPOil OHU (PYHKIIMOHUPYIOT U
pPa3BUBAIOTCH, a TAKXKE OT UX KayecTBa ynpasieHud. Cucrema yrnpaBjieHUs B COBPEMEHHON HayKe

TPAKTYCTCA KaK COBOKYITHOCTD YCJIOBCUCCKHX, MATCPUAIIBHBIX, TCXHUYCCKHUX, I/IH(i)OpMaHI/IOHHI)IX,



HOPMAaTHUBHO-IIPABOBBIX U MPOYUX KOMIIOHEHTOB, CBA3aHHBIX MEXy co00# Tak, 4To Onaromaps
ATOMY peaTHn3yeTcsi BECh KOMIUIEKC (DYHKIUH yIpaBICHHUS.

[Ton ynpaBieHreM HHHOBAIIMOHHBIM IPOLIECCOM B 001I€00pa30BaTEILHOM YUPEKICHUH CIETYET
IIOHUMAaTh OIpeIeIEHHBIM 00pa30M OpraHU30BaHHOE B3aMMOJEHCTBHE YIPABISIOIIUX U
YIpaBISIEMBbIX CHCTEM, HAIPaBICHHOE Ha ONTHMU3ALMIO M MOAEPHMU3ALHIO 00pa30BaTEIbHOTO
Ipolecca, Ha OBBILIEHHE Pe3yJibTaTa 00pa3oBaHMsL.

B ycrnoBusix MoiepHH3aLnu yIIpaBIeHYECKUH Mporiecc oopazoBaHueM 3 EKTUBEH, €CITH OH
COOTBETCTBYET JIOTMKE PEalbHOIO Ipolecca Pa3BUTUA, €CIIM PEUIeHUs CyObeKTa yINpaBiIeHUs
ONEpaTUBHBl M aJIeKBAaTHBI pemiaeMol mnpobiieme, ecan pykoBogurenn OV, mpuHMMaroliue
pemieHus, 00J1a1at0T CIIOCOOHOCTAMU OIICHUTH CUTYAIUIO0, IPOTHO3UPOBATh, YIPABISATH PUCKAMH.

ITocTaBiieHHbIC 321a4U

Tak kak, Ha ynpaBlleHME WHHOBALIMOHHBIM ITPOLIECCOM OKAa3bIBAIOT BIIMSHUE DPA3IAYHBIC
(dakTOopsl BHELIHEH W BHYTpEHHEW cCpeabl, W IMOATOMY €ro CjleayeT paccMaTpHUBaTh Kak
COBOKYIIHOE YIIPaBJICHUE CIIEAYIOINUMH B3aNMOCBI3aHHBIMU IIPOLIECCAMM:
BBIIIOJIHEHWE  IPEAIMCAHUA W PEKOMEHJAUUN  BBIIIECTOSALIMX OpPraHOB  YIIPABIICHUS
o0pazoBaHHUEM;
BHEJJPEHNUE B [I€IarOTUYECKYIO IIPAKTUKY HOBBIX TOCTHKEHUH NIEAArOrn4eCKod HayKHl U CMEKHBIX
HayK;
OCBOEHHE MEPEIOBOTO NEAATOrMYECKOT0 OIBITA;
u3y4eHue u 0000IeHNEe M1e1arorMueCcKOro ONbITa BHYTPH 00pa30BaTENbHbIX YUPEXKICHHIX;
u3ydeHne o0pa3oBaTeNbHbIX NOTPEOHOCTEH 00yUaromuxcs, MoKeIaHUH HacelIeHUH COLMaIbHOTO
OKPYXECHHUS;
BBI/IBJKEHUE MHHOBAIIMOHHBIX HJIEH, pa3paboTKa, SKCIIEPTH3a U BHEAPEHUE WHHOBAIMM BHYTPU
BBICHIMX YYEOHBIX 3aBE/ICHUIX;
MOBBIIIIEHNE WHHOBAIMOHHOTO TOTEHIIMANA By3bl KaK CIIOCOOHOCTH YYaCTHMKOB 00pa30BaHUs K
OCYILECTBIICHNUIO MHHOBAIIUOHHON J€ATEIbHOCTH.
VYrpaBieHrne MHHOBAIIMOHHOM J1€ATENbHOCTBIO - MPOLECC CIIOKHBINA, MHOTO(YHKIMOHAIBHBIH,
BKJTIOYAOIIUI pa3HOOOPa3HYI0 COBOKYIHOCTb ACUCTBHI, CPEIH KOTOPHIX:
IIOCTaHOBKA CTPATErMYECKUX M TAKTUUECKUX LIETIEH,
AHaJIN3 BHEIIHEW Cpeibl C yUETOM HEONPEEIEHHOCTH U pUCKa,
aHaJIU3 UHPPACTPYKTYPbl U BOBMOKHOCTEH 00pa30BaTeIbHOTO YUpPEKICHNUS,
JUArHOCTHKA PEaIbHO CIOXKUBIIEHCSA CUTYAlINH,
IPOTHO3UPOBaHME MX OYIYIIEro COCTOSHHS, MOUCK HCTOYHMKOB TBOPYECKMX HJEH M HX
(buHaHCUpOBaHUS,

(dbopMHUpOBaHKEe MHHOBAIIMOHHOTO MOPTQEs,



CTPATEru4ecKOe U ONEPATUBHOE IUIAHUPOBAHHE,

yIpaBJIeHUE HAYYHBIMU M METOJUYECKUMH pa3paboTKaMHu,

COBEPLIEHCTBOBAHNUE OPTaHU3ALMOHHBIX CTPYKTYP,

aHaJu3 ¥ OlleHKa 3()(h)eKTUBHOCTH UHHOBALIUH,

pa3paboTka CTpaTerud M TaKTUKM HWHHOBAllMOHHOIO MAapKeTHHra, JIuUBEpCUUKALUN U

YIpPaBJIEHUE PUCKAMU U JIp.

Pemienus npepyiaraeMoix 3ajgay
['maBHBIMM HaNpaBlIEHUSMM M pEIICHUSAMH 3a/ad IeJaroruyeckoil HMHHOBALMOHHOM

NEeSITeIbHOCTH MEHEDKMEHTA, Ha Hall B3IV, CIeNyeT CUUTaTh: pa3padOTKy U OCYLIECTBICHUE

€MHON MHHOBAaLlMOHHOM IOJMTHUKH; ONPEJEICHUE CUCTEMbI CTpPATETui, IIPOEKTOB, IPOrpamm;

pecypcHoe obecrieueHHue M KOHTPOJIb XOJOM HWHHOBALIMOHHOW NESTEIBHOCTH; TMOATOTOBKY U

oOyuyeHue menaroroB; (OpMHUPOBAHME IIEJIEBBIX KOJUIEKTUBOB, TIpPYMI, OCYIIECTBISIONINX

pellleHHe HHHOBAI[MOHHBIX IPOEKTOB, CO3/laHHME€ WHHOBALMOHHOW cpeabl. YIpaBieHUE

MHHOBAIIMOHHBIMU TIPOIIECCAMU MHOI'OBAPUAHTHO, MPEANOIAraeT COYETAaHUE CTaHAAPTOB U

HEOPAMHAPHOCTH KOMOMHALIMNA, TMOKOCTh M HENOBTOPUMOCTh CIOCOOOB AEUCTBUS, UCXOMS U3

KOHKPETHOW cUTyaluu. B MHHOBAaIlMOHHOM MEHEI)KMEHTE I'OTOBBIX PELENTOB HET U ObITh He

MoxeT. Ho OH yuuT Tomy, Kak, 3Has IPUEMbl, METO/Ibl, CIIOCOOBI PELLICHUs T€X WU UHbIX 3aj]ad,

JOOUTHCS OLYTUMOTO yCIieXa B pa3BUTUU OPTaHU3AIHH.

3akiroueHue
VYnpaBiieHne HMHHOBAallMOHHBIM IIPOLIECCOM B KOHTEKCTE IEJIOCTHOIO  Pa3BUTHSA

NEAArorn4ecKod JEATENIBHOCTH BY3bl JOJDKHO OCYIIECTBIISITHCS KOMIUIEKCHO M BKIJIOYATh

CJIETYIOIINE ACIEKThI:

1. pabGoTy ¢ menarorn4ecKMMH KaJpaMu, HAMpaBICHHYIO Ha CO3/1aHHUE MPEINOCHUIOK JUIS
NEeAarorn4eckoi NHHOBAIIMOHHOM IEATENbHOCTH;

2. paboTy ¢ yyaluMmucs, IpeArnoaraollyo n3ydeHue u y4€T HHTEPEecOB U 00pa30BaTebHBIX
MOTPEOHOCTEN yUalIuXcsi, CO3/IaHUE YCJIOBHM ISl aJanTalid JE€Ted K MPOUCXOAIUM
npeoOpa3OBaHUIM;

3. paboTy C poaUTEISIMH, HAIIPABJICHHYIO Ha (POPMUPOBAHHME MO3UTUBHOTO OTHOIIEHUS CEMBU K
BBOJMMBIM B By3€ HOBLIECTBAM M INPHUBJICUEHUE POAUTENEH K yYacTHIO B MHHOBALIMOHHOM
polecce;

4. coBeplIeHCTBOBaHUE PAOOTHI COBOKYMHOI'O CyObeKTa BHYTPHU OO YIPABIEHUS C LENbIO
MaKCHMaJIbHOT'O UCIIOJIb30BAHUS UMEIOLUXCSl B BY3€ PECYPCOB;

5. ocylecTBIIEHHUE CBsI3€H C OKpY KatoIlel By3y cpesioil 1i1st HauboJiee MoJIHOTO YAOBIETBOPEHUS

o0pa3oBaTeNbHbIX MOTPEOHOCTEH cOolMyMa M MPHUBICYEHHUS B BY3Yy JIONOJHUTENIbHBIX

pecypcos;



6. ocyIiecTBIIeHUE KOHTPOJIS, aHAIHM3a U PETYJIMPOBAHNS HMHHOBAIIMOHHOM JIEATEIILHOCTH;
7. ocyecTBiIeHHe HH()OPMAITIOHHOTO 00eCTIeYeHNs MHHOBAIIMOHHOM J1€ATEIIbHOCTH.
Pa3BuTHe By3bl HA OCHOBE HHHOBALUI PEACTABISAET COOON CIOMKHBIN U JJIUTENBHBIN Ipoliecc,
KOHCTPYHUPOBAaHUE KOTOPOTr0 HEM30EKHO MPUOOPETAET CTPATErHUeCKUid XapakTep 1 TpedyeT
pa3paboTKU COOTBETCTBYIOIIEH CTpAaTEery YIPaBICHUS.
Taxum 00pa3oM, BBIOOpP HHHOBALMOHHOM CTPATETUH - OJ{HA U3 BAXHEHUIINX MPOOIeM
yIpaBJICHUS] HOBOBBEICHUSM.
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